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About ENTAG
ENTAG is part of the BENEFIT program implemented by the Wageningen University and Research with the funding of 
the Royal Dutch Embassy in Addis Ababa, Ethiopia. It is a four years project that is designed to support agribusinesses 

in Ethiopia on four main sectors: aquaculture, legumes, poultry and spices and herbs.
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PROJECT BACKGROUND

PROJECT OVERVIEW

Nurturing agribusiness spurs economic growth and plays 
a pivotal role in improving nutrition and food security. 
In Ethiopia, where the agricultural sector is dominated 
by traditional farming with low technology application, 
low levels of intensification, weak forward and backward 
linkages commercial agribusinesses can serve as cata-
lyst to introduce improved technology, knowledge, better 
management practices, value addition to primary prod-
ucts, increased employment and higher foreign exchange 
earnings. Employment opportunities created by agribusi-
ness companies not only serve as a source of income 

but also as incubation ground for local micro- and small 
enterprises. Agribusiness development can contribute to 
improved nutrition and food security for the poor by in-
creasing overall availability, variety and nutritional value 
of food products, enabling food to be stored as a reserve 
against times of shortage, ensuring that sufficient food 
is available and that essential nutrients are consumed 
throughout the year. In general, the wave of change that 
emanates from agribusinesses entrepreneurs has the 
potential to transform surrounding farmers into a new 
level and farming paradigm.

ENTAG’s goal is to increase agribusiness productivity, 
trade and foreign direct investment by strengthening the 
private sector in working more effectively with small-
holders in applying new technologies and accessing 
finance for investment purposes. That, based on the needs 
of entrepreneurs and investors, is achieved through: 

1. Access to sector level data and information 
2. Developing business linkages (trade missions, etc.) 
3. Development of selected sectoral organizations/

associations   
4. Technical capacity building 
5. Enabling innovation in specific sectors and cross-

cutting areas. 
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GOAL

OBJECTIVES

PARTNERS & 
COLLABORATORS  

BENEFICIARIES 
BY SECTOR

At impact level, along with the rest of the projects under BENEFIT Program, ENTAG 
aims for improved sustainable food, income, and trade among rural households 
in Ethiopia.

1. Increased demand for and use of TAG’s market information services, and pro-
vide hands on support to both domestic and foreign entrepreneurs/investors 
in selected sub-sectors.

2. Enhanced performance of selected sub-sectors: raise the volume and value of 
trade in domestic and high-value international markets. 

3. More companies are attracted and engaged to pursue more inclusive and 
sustainable value chain development. 

Ethiopia:
 ▶ BENEFIT Partnership Projects (CASCAPE, ISSD, SBN, REALISE) 
 ▶ Ethiopian Ministry of Agriculture
 ▶ Ethiopian Coffee and Spices Authority 
 ▶ Ethiopian Food, Beverage & Pharmaceuticals Industry Development Institute 
 ▶ Ethiopian Veterinary Medicine Agency 
 ▶ Agricultural Transformation Agency
 ▶ Food, Medicine and Health Care Administration and Control Authority
 ▶ The Embassy of Kingdom of the Netherlands in Ethiopia 

Ethiopian Aquaculture sector

Ethiopian Legumes sector

Ethiopian Poultry sector

Ethiopian Spices, Herbs and Aromatic sector
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HARVESTED OUTCOMES
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FRONT DESK AND TECHNICAL SUPPORT 
The rationale for ENTAG Program has originated from the need for hands-on business support services that address the 
challenges of agribusinesses and to promote the sector opportunities in Ethiopia to investors, primarily in the Netherlands, but 
also in the EU and in other regions. Both Ethiopian and foreign agribusiness entrepreneurs to have access to these services. 
The major achievements achieved under this pillar are: 

Sector Based Information 
More than 412 beneficiaries representing commercial 
farms, entrepreneurs, government offices, associations and 
NGOs were given sector-based information (marketing 
information, key players in the sector, business opportuni-
ties, technical assistance) on start-up business, produc-
tion and productivity of sustainable agribusiness.

Financial Product Profiling 
One of the challenges of private sector development in 
Ethiopian agribusiness, inter alia, is the fact that access 
to different financial resources is lacking. Cognizant of 
this, ENTAG, as part of its efforts to provide private actors 
with hands on sectoral information, has prepared finan-
cial product profiling that gives a compiled information 
about sources of financial supports in the agribusiness 
sector. The document is intended to provide information 
to the Ethiopian private companies about the possible 
financial opportunities under five funding categories: 
grant, international loan, matching fund, local loan and 
technical assistance.

Company Profiling 
Company profiles are produced with the intention of pro-
viding sector actors with the list of companies and their 
business profile that work on selected value chains in 
Ethiopia. By doing so, sector actors would have some in-
formation about who is doing what in Ethiopia, making it 
easy for those who are interested to establish a business 
venture or business to business linkage with Ethiopian 
companies. Accordingly, ENTAG has produced company 
profiles of four sub-sectors – Poultry, Legumes, Aquacul-
ture, and Spices, Herbs and Aromatics. The company pro-
files convey information, such as address, specialization, 
production capacity and market orientation about a list 
of some active companies working on these sub-sectors 
in Ethiopia. This document is not to be considered as ex-
haustive or ranking. 

http://entag.org/download/financial-product-profiling/?wpdmdl=2251

http://entag.org/download/company-profile_poultry-aquaculture-legumes/?wpdmdl=2712
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Context Sensitive Investment Initiative 
The Context Sensitive Investment (CSI) project was set-
up in Ethiopia to facilitate good international (Dutch) 
company-community relationships. Practical support was 
provided that advocated Inclusive Business development 
where companies’ CSR and business activities become 
strategically aligned with communities’ needs, thereby 
creating mutual beneficial relationships. Moreover, it 
supports Business & Corporate Social Responsibility (CSR) 
strategy development that is tailored to communities’ 
needs.

 ▶ Dutch land-based agricultural investments that is 
worth of € 97,300;

 ▶ Companies received direct support to invest in a 
sustainable, conflict-sensitive manner (23 Dutch 
companies);

 ▶ 1,454 hectares of investment land received support 
to develop in a more sustainable, conflict-sensitive 
fashion;

 ▶ Nine social impact assessments conducted, and 14 
potential conflicts related to Dutch companies have 
been addressed. 

http://entag.org/download/context-sensitive-investment-initiative/?wpdmdl=3103
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Amhara One Stop Shop (AOS)
The ENTAG project, in collaboration with the Embassy of 
the Kingdom of the Netherlands, has been working closely 
with the Amhara regional government to support and 
boost foreign direct investment. As part of this effort, 
ENTAG conducted a study on the investment opportunity 
in the region for horticulture and dairy sectors. Amhara 
one stop shopping strategy development is prepared 
based on the idea of creating one stop investment shop 
in the regional investment bureau. It is intended to im-
prove investment service of Amhara Investment Commis-
sion. This one stop shop will give all the procedural and 
statutory activities completed via a single door for one 
investor to start an agribusiness in the region.  

Kunzila Horticulture Development-Investment 
Process Facilitation
Kunzila Integrated Sustainable Development Program 
(KISDP) Park is an investment cluster of five flower com-
panies from The Netherlands, Germany and Belgium next 
to Kunzila town and Lake Tana, 55 km west of Bahir Dar. 
Stakeholders involved are the local government and 
Kunzila communities, investors themselves, Embassy of 
the Kingdom of the Netherlands and others. The pro-
gram is coordinated by ENTAG and should lead to various 
development outcomes all stipulated in an Integrated 
Sustainable Development Plan (ISDP) based on the 
guidelines already formulated in an agreement between 
the embassy of the Netherlands and the regional govern-
ment. Currently the first investments are under develop-
ment and given the significance of this investment and 
the amount of jobs it will create, strong development of 
the wider area around Kunzila town and the Horti Park is 
expected to occur.

http://entag.org/download/amhara-one-stop-shop-aos/?wpdmdl=3108

http://entag.org/download/kunzila-horticulture-development-investment-process-
facilitation/?wpdmdl=3179
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Ethiopian Horticulture Sector Stakeholder Mapping 
This document aims to provide an overview of various 
stakeholders currently participating in the Ethiopian 
horticulture sector. This primarily includes government 
entities and donor organizations and secondly includes 
an overview of horticulture investors and supporting ser-
vices such as universities and ATVETs. 

Impact of COVID-19 on selected value chains
Aside from battling with Corona Virus (COVID-19) health 
crisis we currently face, countries around the world today 
are taking various measures to ease the apparent longer-
term impacts of the pandemic on food insecurity. The 
COVID-19 pandemic is taking its toll in human lives. 
While communities focus on health and safety, govern-
ments take measures to cope with the impact. Not only 
are human lives being affected, but activity in society and 
in the economy in general are being disrupted in ways 
we have not seen before. Ethiopia is no different from the 
rest of the world in this regard. The Ethiopian government 
has taken and is still taking measures in many fronts to 
minimize the impact on social and economic progress 
aside from attempting to control the spread of the pan-
demic. 

ENTAG, as one of the BENEFIT projects supporting the 
Ethiopian government in transforming its agricultural 
sector, has been working with the private sector of sev-
eral commodities. As such, the project had conducted 
three quick assessments to evaluate the impact of the 
pandemic on the status of private sector players in the 
aquaculture, poultry and legumes sectors.

http://entag.org/download/ethiopian-horticulture-sector-stakeholder-
mapping/?wpdmdl=3113

http://entag.org/download/impact-covid-19-selected-value-chains/?wpdmdl=3282
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WATCH THE VIDEO  
INTERVIEW

HERE 

https://www.youtube.com/watch?v=tsrwoTFlKCk&t=85s

WATCH THE VIDEO  
INTERVIEW

HERE 

WATCH THE VIDEO  
INTERVIEW

HERE 

KIFLE BULO APPLE SEEDLING PRODUCER (KBASP)

MAHEDER FOOD PROCESSING PLC

NASEBA FEED PROCESSING

https://www.youtube.com/watch?v=YI7rt8xAvkY&t=6s

https://www.youtube.com/watch?v=cC1xvZR9o9s&feature=youtu.be
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PLATFORM MEETING
To address the multi-faceted challenges of its priority sub-sectors – Poultry, Spices and Herbs, Aquaculture and Legumes – ENTAG 
has been organizing multi-stakeholder platforms quarterly. These platforms are structured in a way that allows the private 
sector to raise its challenges and share its experience with other actors in their respective sectors and pose its questions to 
concerned governmental and non-governmental bodies. The platforms are also used to introduce new market information, 
technologies and regulations to better equip the sector players. Accordingly, ENTAG organized a total of 35 platforms in all 
of its subsectors. 

These sectoral platforms raised pertinent sectoral issues and initiated interesting discussions about potential solutions and 
priorities. They help identify the main challenges of each sector and relevant stakeholders that should be involved in addressing 
these challenges. 

Development of Ethiopian national Poultry policy  
Poultry is one of the key livestock subsectors of Ethio-
pia. It plays important roles in terms of generating em-
ployment opportunities, improving family nutrition, and 
empowering women and youth. It is a suitable business 
for poor households, due to the small quantity of land 
needed and low investment costs required to start up 
and run an operation. Ethiopia has favorable farming 
and investment opportunities to develop its poultry 
potential. But the sector has been constrained by many 
different challenges ranging from production to market 
and environmental safety. ENTAG through its poultry 
platform meeting initiated the need for developing a 
poultry policy that, by providing the necessary legal and 
institutional frameworks, will solve these challenges of 
the sector. http://entag.org/download/ethiopian-draft-poultry-policy-amharic/?wpdmdl=3086
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Development of Ethiopian poultry disease, 
prevention and surveillance strategy
The objective of this strategy is, based on the analysis and 
discussions during numerous poultry platform meetings, 
to advise on the structure and to put in place a feasible 
strategic plan for organized poultry health control by the 
Ethiopian government that can be endorsed by the pri-
vate poultry sector, so that the government can support 
the poultry sector in increasing production to the desired 
level. http://entag.org/download/strategic-plan-implementation-disease-prevention-control-

commercial-poultry-sector-ethiopia-2018/



 case videos of Innovation Fund winner companies  13

Establishment of Ethiopian Pulses council 
In order to capitalize on the opportunities, address the 
challenges and harmonize efforts of different stake-
holders, the Ethiopian Pulse Sector Strategy document 
underlines the need to establish a national sector gov-
ernance unit with representatives of the public, private, 
development and research sectors. In order to achieve 
that, ENTAG, through its legumes platform meetings, has 
brought the issue to different legume business plat-
forms. Thus, consensus was reached to the establishment 
of Ethiopian Pulses Council by different stakeholders of 
ENTAG legumes platform meeting. The Pulse Council en-
visions to create an internationally competitive pulse sec-
tor driven by technology and knowledge that significantly 
contribute to food and nutrition security, environmental 
resilience, increased income for smallholders, processors, 
exporters and local traders with the next decade. 

Food Safety Case Studies
The issue of food safety has been one of the major agenda 
for both pulses and spices business platforms. During the 
platform discussions companies (both exporters and do-
mestic processors) indicated that there is a serious policy 
gap regarding quality, specifically: Aflatoxin and Pesti-
cide Maximum Residual Limits. The companies noted that 
they faced export rejections from some countries such as 
(1) United Kingdom (2) Germany (3) Russia (4) Pakistan. In 
this respect, the ministry of trade and Agriculture are get-
ting notification of warning on Aflatoxin, Salmonella and 
2-4-D residues from Turkey and the above stated coun-
tries. Two major gaps were noted as important sectoral 
bottlenecks to attend these issues. First, there is no clear 
national proclamation with proper ownership within the 
government organization to seek support from and enforce 
the required standard aside from Ethiopian Standards 
Authority’s standard in relation to Aflatoxin tolerance 
limits. Second, the national quality testing infrastructure 
is not readily available and even the ones available are 
either expensive or the awareness of the exporters on the 
availability of the Aflatoxin assurance is limited. 

In response to these two gaps ENTAG commissioned a 
study on impact of aflatoxin and maximum residual limits 
on Ethiopian pulses and Spices Sectors. ENTAG has also 
conducted a case study on an Ethiopian Spices exporter 
company to show the impact of food safety on the export 
market.

ENTAG is part of the BENEFIT 
program implemented by the 
Wageningen University and 
Research with the support 
of the Royal Dutch Embassy 
in Addis Ababa, Ethiopia.

Newsletter
Issue 1, AprIl 2018

ethiopia–Netherlands trade for 
Agricultural Growth (eNtAG) is a 
4-year program financed by the Royal Dutch 
Embassy in Addis Ababa, and hosted by the 
BENEFIT-office of Wageningen University and 
Research in Addis Ababa. 

eNtAG aims to: 

 ⌐ Stimulate agribusiness in Ethiopia to 
contribute to enhancing food, income and 
trade sustainability.

 ⌐ Increase agribusiness productivity, trade and 
foreign direct investment by strengthening 
the private sector in working more 
effectively with smallholders in applying 
new technologies and accessing finance for 
investment purposes.

The sixth platform meeting week of ENTAG 
was held in March 2018 at Addis Ababa and 
Hawassa, Ethiopia. It involved four sectors: 
Poultry, Spices, Aquaculture and Legumes.
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BUSINES TO BUSINESS (B2B) AND MARKET LINKAGE 
The ENTAG project, as part of its B2B (Business to Business) and match making component, organized incoming and out-
going trade and training missions to different parts of the world. The B2B-component was aimed at supporting agribusiness 
companies in Ethiopia, interested to work together with companies from around the world and vice versa, meet and discuss 
possibilities. This has been done through individual B2B-supports, trade missions, market opportunity studies & product quick 
scans, etc. The trade missions brought members of the private sector associations, private agribusiness companies, commercial 
farmers, farmer unions and government agencies to countries in Africa, Europe and Asia in order to make business linkages and 
get exposure on improved production and processing practices in these countries. Through the course of its implementation 
period since September 2016, ENTAG organized one incoming trade mission from the Netherlands and 10 outgoing trade and 
training missions.

Business Opportunity Report
ENTAG produced three sectoral Business Opportunity 
Reports on Ethiopian Legumes, Herbs and Poultry sectors. 
Business opportunity report is produced with the inten-
tion of providing potential investors with the information 
needed to invest on these sectors. It entails information 
about the business landscape in Ethiopia, such as the pull 
factors or opportunities to invest, investment incentives, 
government role, market outlets, partnership opportuni-
ties and gaps to be filled. 

B2B 
A total of 300 successful B2B linkages were made between 
Ethiopian private companies and their international 
counter parts. Several hundreds of business linkages 
were also created among Ethiopian companies. 

Trade Volume 
ENTAG created export market linkages of 5,508 Metric 
Tons of spices and legumes between Ethiopian exporters 
and foreign companies in Russia, Bangladesh, India and 
Israel. 

Market linkages
The trade links ENTAG facilitated have resulted in more 
than 4.2 million USD foreign currency earning. 

http://entag.org/download/business-opportunity-reports-entag/?wpdmdl=3226
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Trade Mission
A total of 10 outgoing trade missions and exposure visits 
were organized to Vietnam, the Netherlands, Egypt, 
United Arab Emirates, Rwanda and India, while one 
incoming trade mission from the Netherlands was or-
ganized on legumes and spices business opportunities. 
In these outgoing trade missions 113 participants drawn 
from Ethiopian private companies, 15 government agen-
cies, 3 sectoral associations, and 2 farmer unions were 
given the opportunity. 
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INNOVATION FUND
One of the components of ENTAG focuses on innovation 
funding with a grant budget of € 0.8 million. The objective 
of the fund is to promote innovations in various agricultural 
sub-sectors in Ethiopia that may resolve sector challenges. 
The fund, which has been operational since September 2016, 
provided matching fund for innovative projects, with a maxi-
mum grant amount of € 25,000 each. Projects that operate 
in the poultry, aquaculture, legumes, spices, sesame, potato 
and dairy subsectors were eligible for co-funding.  

Moreover, in addition to the funding, ENTAG has also been 
providing technical backstopping service to granted projects. 
Technical backstopping was focused on on-farm and off-farm 
technical Issues on execution of the projects, monitoring and 
follow up, and facilitation of tailored project implementation 
circumstances for the grantees upon their request. 
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EMPLOYMENT 

Permanent employment created

Women 62

Men 50

Youth (under 35) 77

Aggregate income generated 

Smallholder farmers benefited

http://entag.org/download/innovation-fund-one-pagers/?wpdmdl=3140

http://entag.org/download/entag-innovation-fund-lessons-
recommendations/?wpdmdl=3145

ADDIS ABABA

OROMYA

AMHARA

SNNPR

Total number of projects: 16

Aquaculture

Legumes

Poultry

Spices

Dairy

Potato

BY REGION BY SUB-SECTOR

112

< 35

128,450

1271



18 ENTAG Impact 2016–2020

PSA SUPPORT
ENTAG under its component of supporting the Private Sector Associations had 2 packages. The first is financial assistance to 
PSAs to ensure their strong existence. The financial support was done for instance on the purchase of office materials, marketing 
tools development, organization of events that go in line with the goals of ENTAG. The second support type provided is techni-
cal assistance. This entailed the provision of various trainings based on the request of associations and their members. ENTAG 
supported Ethiopian Poultry, Producers, Processors Association (EPPPA), Ethiopian Aquaculture Association (EAA), Ethiopian 
Spices, Aromatics, Herbs Growers, Processors Association (ESAHGPA), and Ethio–Netherlands Business Association (ENLBA). 
They have been strengthened in terms of increased membership base, office setting up and stronger sectoral influence on their 
respective sectors.  

Over the course of the four implementation years, ENTAG financially supported more than 5.4 million ETB to the four sectoral 
associations. The project also supported the sectoral associations technically in development of their long-term strategic plans, 
resource mobilization, and governance. 

Paying membership base increased 
Three of the local sectoral associations have increased 
their membership base in almost three-fold.
 ▶ Aquaculture from 15 to 48
 ▶ Spices from 12 to 64
 ▶ Poultry from 58 to 101

Strengthened institutional capacity and visibility 
The institutional capacity of these sectoral associations 
has been strengthened in setting and achieving short 
term and long-term strategic plans making use of in-
house expertise, skills and systems. Their capacity in 
terms of resource solicitation, membership base and fund 
raising has also increased enhancing their independence, 
and visibility in the general sectoral landscapes. 

Increased recognition and influence 
The sectoral associations now have increased recognition 
by respective government bodies, such as the Ministry of 
Agriculture and other potential non-governmental stake-
holders and donors. The associations are now able to 
undertake successful campaigns and lobby to influence 
government policies, such as incentive packages for in-
vestors and foreign currency access to international trade. 
They are now in a position to represent their respective 
sectoral actors in local and international events that 
might deal with pertinent sectoral, national and regional 
issues and developments. 

www. enlba.org
www. Aquacultureassocaition.org
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INTERNSHIP PROGRAM IMPACT DATA
ENTAG launched an Internship project to link new graduates, (1st and 2nd degree) in agriculture, with agribusiness compa-
nies operating in Ethiopia.  The purpose of the internship program is to provide practical skills and training for BSc and MSc 
graduates at agribusiness companies and to support increase the entrepreneurial & professional capacity of young graduates. 

ENTAG links interns and companies and provided a monthly salary for each intern during their internship. The total budget of 
the internship program was ETB 3.5 million, allotting ETB 3000 stipend monthly for each Intern. As part of the program, interns 
also received capacity building trainings on entrepreneurship, business plan and personal development. ENTAG also monitored 
and followed the performance of the interns in collaboration with host companies. The plan was to assign 150 fresh graduates 
until December 2019, but the actual data shows that the execution of the project exceeds its plan.

INTERNSHIP ASSIGNMENT BY REGION 

SNNP – 15

Addis Ababa – 26

Amhara – 9

Oromia – 119

INTERNSHIP ASSIGNMENT

Total assigned

Female 61

Male 128

PERMANENT JOB CREATED

Total 

Female 30

Male 56

189

88

86

http://entag.org/download/internship-program/?wpdmdl=3156

HOST COMPANIES

Total

Local 64

Foreign 24
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