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1. Background 

The REALISE Programme Hawassa and Arbaminch University clusters have been engaged 

in validation, demonstration and prescaling of improved agricultural practices and other 

innovations that can improve livelihoods of poor farmers in their target woredas in 

Southern Ethiopia. Hawassa University cluster has been operating in two Regional States, 

namely SNNPR (Halaba, Hadiya, Kembata Tembaro, Silti and Wolaita administrative 

zones) and Sidama (Bona zuria woreda) Regions. Arbaminch cluster operates in four 

woredas from two administrative zones (Gamo and Gofa) and one special woreda, 

Derashe., all in the SNNPR. In total the two clusters have been operating in 11 woredas, 

and 40 kebeles over the last two and half years.  

The project started in the second half of 2018. In this period, the clusters concentrated 

on exploring the biophysical and socioeconomic environments of the study area, 

identified major challenges and opportunities of the rural communities through PRA 

surveys, conducted baseline survey and developed intervention plans for 

implementation. In 2019 and 2020 the clusters did different validation, demonstration 

and pre-scaling activities to select and/or package best-fit practices that can enhance 

production and productivity and improve rural livelihoods. During these two years of 

engagement, the University-based REALISE clusters were running the activities in 

partnership with SNNPR Offices of Agriculture, Disaster prevention and Management 

Commission, and the Southern Regional Research Institute. At grass root level the 

planning and implementation of the activities have been carried out with the woreda 

offices of Agriculture and Kebele agricultural offices.   

Over the last two years, the clusters have been organizing field visits and field fay events 

of the different activities to create platforms for sharing experiences, to evaluate the 

performance of the technologies and discuss on lessons. Almost all of the crop 
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technologies introduced by the REALISE project have shown significant improvement in 

grain yield, that reaches 2-4 times of what the farmers used to get in the past. Many 

farmers have shown interest to adopt most of the introduced technologies. Now, the 

REALISE project is coming to an end and the clusters want to institutionalize the best-fit 

practices they developed over the last two years. Consequently, the Hawassa and 

Arbaminch REALISE programme clusters jointly organized a “Regional Review and 

Institutionalization workshop” to let Regional and zonal stakeholders learn about the 

accomplishments of the REALISE project and deliberate on institutionalization of best-fit 

agricultural practices to the different agro-climatic and socioeconomic settings of the 

regions. In the following, the proceedings of the two day‟s workshop (26-27 February, 

2021) is presented in brief.  

2. Participants of the workshop 

The major objective of the workshop was to discuss on achievements and deliberate on 

the strategies and directions on how to institutionalize the promising best-fit practices. 

For this reason, most of the invited participants were decision makers and experts from 

the Region. About 60 officials and experts from partner organizations and other 

stakeholders participated in the workshop. The institutions represented in the workshop 

are listed in table 1. 

Table 1. Participants of the South Regional Review and Institutionalization workshop 

No. Institutions Participants 

 Federal Ministry of Agriculture and BENEFIT 

headquarters (5) 

 Director General of Extension 

 Director of Food Security Office 

 Manager of BENEFIT- REALISE 

 Manager of BENEFIT-SBN 

 Manager of BENEFIT-ISSD 

 SNNPR, Bureau of Agriculture (3)  Two Deputy Bureau Heads,  

 Director of extension 

 SIdama Region, Bureau of Agriculture (2)  Deputy Bureau Head 

 Director of Extension 

 SNNPR, Disaster Risk Management  Deputy Commissioner  
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Commission (2)  Food security expert) 

 SNNPR, Southern Agricultural Research 

Institute (5) 

 Director General  

 Director of Awassa Research Center 

 Director of Areka Research center 

 Two senior researchers    

 Hawassa University (6)  President 

 Vice president for Research and TT 

 Director of Community Service Dir. 

 Director for Collaborative projects 

 Dean, College of Agriculture 

 Head School of Plant Sciences 

 BENEFIT sister organization (1)  Manager of CASCAPE project 

 Heads of Zonal Agricultural Offices (5)  Agricultural office heads of Halaba, 

Silti, Kembata Tembaro, Hadiya, and 

Wolaita administrative zones. 

 Leaders (Chairpersons) of Agricultural 

Cooperative Unions (3) 

 Melik Union (Silti zone) 

 Zerita Kembata Union (Kambata 

Tembaro zone 

 Holisenka Union (Halaba zone) 

 Farmers (2)  Project farmers from Silti and 

Bolosso Bombe (Wolaita) 

 Media from Hawassa (5)  Debub TV (2) 

 HwU Communication and PR (2) 

 HwU Community Radio (1) 

 REALISE - Hawassa University Cluster (5)  Custer manager and four experts 

 Arbaminch University (2)  Community Service director 

 Dean College of Agriculture 

 Heads of zonal Agricultural offices (2)  Agricultural office heads from 

Gamo and Gofa zones   

 Arbaminch Reseach center (2)  Director of Research Center 

 One senior researcher 

 NGO (1)  NURU International – Arbaminch 
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 Union (1)  Hibret Fire - Arbaminch 

 Farmers (1)  One representative target farmer 

 Arbaminch University Media (1)  AMU Communication Office 

 REALISE – Arbaminch University cluster (3)  Cluster coordinator and two experts 

 

3. Proceedings of the workshop 

The REALISE Programme Hawassa University cluster manager, Prof. Tesfaye Abebe, and 

Arbaminch University cluster coordinator, Dr. Mebratu Alemu welcomed participants of 

the workshop, and introduced the workshop programme and the institutions/offices 

they invited to participate in the workshop. They indicated that REALISE project has been 

undertaking several Research and development activities in 10 woredas in Southern 

Ethiopia. The activities directly benefited tens of thousands of poor PSNP farmers and 

generated improved practices that can significantly increase production and productivity 

of agriculture in the region. As regards to the objectives of the workshop, they indicated 

that, the yield gain obtained through REALISE interventions can significantly improve 

food security and resilience of PSNP farmers in the region, if the practices are properly 

institutionalized and scaled out. The objective of the workshop was therefore, to discuss 

on embedding of REALISE best fit practices into the regular agricultural extension 

systems in the region. 

 

Following the introduction, Dr. Ayano Beraso, President of Hawassa University and 

chairman of the REALISE South Regional Advisory Council made opening speech.  Dr. 

Ayano welcomed all participants to Hawassa, and gave brief introduction on the 

academic and research activities of the two Universities which are designated as 

„Research Universities’ by the Ministry of Science higher Education of Ethiopia.  Dr. Ayano 

further noted that collaborative projects play significant role in improving research and 

community outreach programs of universities and contribute to capacity development.  

He indicated that the BENEFIT-REALISE project has been one of the successful projects in 

the university that targeted the hitherto forgotten Productive Safety Net Programme 

(PSNP) woredas that rely on food handouts. He stressed that he has visited activities of 

both clusters and recognized that there has been commendable achievements: He 

mentioned that some farmers have started to build assets such as; purchasing ox or cow, 

building house, etc. in just less than two years, and this is promising, but he added that 
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there were variations between farmers and kebeles. He advised that the good practices 

should be taken up by the Agricultural offices to address as many farmers as possible, 

and lift them out of poverty. Lastly, Dr. Ayano thanked the Netherlands Embassy in 

Ethiopia and the Royal Netherlands Government and people in general, for financing the 

project; Wagningen University for the fruitful partnership;  the BENEFIT REALISE 

headquarters  for the overall support and the REALISE Hawassa and Arbaminch 

University clusters for their achievements and for organizing the workshop. 

 

Dr. Ayano making his opening speech 

 

Following Dr. Ayano, Dr. Tewodros Tefera, REALISE Programme National manager gave 

overview of the REALISE programme and highlighted the aims, objectives and working 

modalities of the REALISE Programme and the achievements recorded in its life span of 

two and half years.  In his presentation, Dr. Tewodros elaborated on the alignment of 

REALISE Programme with the donor-funded, national PSNP programme and stressed 

that REALISE aims to support PSNP farmers through generation of locally appropriate 

and more productive agricultural technologies that increase yield and enhance food 

security. According to him, REALISE goals are achieved through four pathways, vis., 

practice, seed, capacity building and institutionalization.  He also noted that in 2019-20, 

the eight REALISE clusters hosted by different Universities in four Regional States have 

introduced and pre-scaled improved agricultural practices that benefited hundreds of 
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thousands of farmers and gave promising results that can improve food security and 

resilience of poor PSNP farmers in the country.   

 
Dr. Tewodros, making his presentation about the National REALISE programme and ts achievements 

 

The third presentation was a key note address made by Dr. Agidew Bekele, Director 

General of Southern Agricultural Research Institute (SARI), and member of the Regional 

REALISE Advisory Council.  Dr. Agidew noted that, over the last 30 years, the Government 

of Ethiopia has been responding to food insecurity by providing Emergency food aid: 

This has saved millions of lives, but it didn‟t improve assets and capabilities of poor 

farmers. He further stated that BENEFIT-REALISE (Realising Sustainable Agricultural 

Livelihood Security in Ethiopia) was designed to align with GoE PSNP-IV, especially 

component II, which deals with Crop and livestock production, Off-farm income 

generating activities, and Labor/employment linkages. He said that the BENEFIT-REALISE 

programme aims to improve food security and to promote income and trade among 

rural households in sustainable way and this is done through introduction of improved 

farming practices, innovations and social experiments. Dr. Agidew matched the themes 

of PSNP with the programme targets of REALISE, and demonstrated the alignments. He 

further stated some examples of success stories from the clusters and demonstrated the 

contributions of REALISE to achievement of PSNP goals. Dr. Agidew concluded by 

drawing the lessons obtained from REALISE programme as:  



   

   

BENEFIT REALISE PROGRAMME  

 The BENEFIT-REALISE programme is aligned with the PSNP themes and 

contributed to the expected results of  PSNP-IV 

 The project‟s target community are beneficiaries of the PSNP program, and 

effective extension of successful results can lead to the graduation of households  

from the PSNP program 

 Most of the targeted woredas have erratic rainfall distribution, are highly 

populated and they are poor. Therefore, introduction of enterprises like poultry 

and other Off-farm activities can help them sustain livelihoods.  

 The REALISE program achieved its aim, hence it is successful in Specific project 

achievements and it has strengthened collaboration between different 

stakeholders 

 The issue of Sustainability should be given serious attention. Many farmers tend 

to continue their dependence on supports, unless they are supported to graduate 

and be self-sufficient. They can graduate if they implement the best practices 

developed by REALISE. Hence, proper follow up should be made to scale up/scale 

out the technologies by large number of farmers.  

 

 

Dr. Agidew making his key note address 

 

Following the general presentations, The Hawassa and Arbaminch University REALISE 

clusters made their presentations.  
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The sessions were chaired by Dr. Ayano Beraso, President of Hawassa University and 

Chairman of the REALISE Regional Advisory Council, and Dr. Tewodros Tefera, manager 

of the national REALISE Programme. The report of Hawassa University cluster was 

presented by the cluster manager Prof. Tesfaye Abebe, and that of Arbaminch by Dr. 

Mebratu Alemu, the cluster coordinator.  

 

BENEFIT REALISE Hawassa Univerity cluster 

The cluster operates in two Regional states, SNNPR and Sidama in seven woredas and 24 

kebeles. The project started in September, 2018 and the four months (of 2018) were 

used to select sites and assess their constraints and potentials (PRA and Baseline studies) 

and develop plans for implementation.  

 In 2019 and 2020, the cluster has implemented a total of 36 activities  under the 

five themes: These included 14 activities in in Practice pathway, 5 in Seed pathway, 

6 in Nutrition sensitive Agriculture, 6 in Capacity building and  4 system 

innovations (in pilot and in-depth studies);  

 A total of 40308 farmers (10321 directly and 35055 indirectly) were reached by the 

project, and 36% of the beneficiaries were women; 

 The average yield of grain crops in REALISE intervention farms was 30-110% 

higher than the CSA Regional average yield of the same crops; 

 A total number of 44 improved crop varieties were introduced by the project; 

 A total number of 1116 extension staff were trained in different subject areas; 

 All target farmers who participated in the REALISE activities were given insitu 

training on the interventions they took part;  

 Effective linkages have been established with Research organizations, Seed 

enterprises, Seed Producer Cooperatives and Unions, Input suppliers, Government 

affiliated NGOs, Agriculture and food security offices, different units of Hawassa 

university different units, and Private companies.  

 Farmers and other stakeholders (from Kebele to Region) were appreciative of the 

outcomes and they have shown strong desire to scale up most of the practices; 

 The experience in REALISE showed that productivity of small holder PSNP farmers 

can be increased significantly,  and they can be pulled out of the PSNP handouts 

(they can graduate) if the site specific best-fit practices are properly implemented 

and scaled out.  
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The cluster has selected eight best fit practices and recommended them for scaling in 

different agroecological and socioeconomic conditions.  

An in-depth study entitled „Maternal and child nutritional status, household food 

security, and crop diversity analysis in selected PSNP woredas of Southern Ethiopia‟ was 

conducted on 900 subjects in three REALISE target woredas. The study shows the 

prevalence of stunting (42%) and wasting (13.7%), among children aged less than two 

years, very low dietary diversity among children and their mothers, and the households 

in general. The report is published in a book, and it will be presented to regional decision 

makers to discuss on modalities of implementing the recommendations drawn in the 

study 

In addition to the power point presentation, the reports of the cluster have been 

presented in two booklets, ten posters and two leaflets 

 

Prof. Tesfaye presenting reports of Hawassa University cluster 

 

BENEFIT REALISE Arbaminch University cluster 

The REALISE Arbaminch University Cluster operates in 16 kebeles drawn from four 

woredas. During the project period of two years (2019-2020);  
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 the cluster has accomplished 24 activities under the three pathways, vis, Practice, 

Seed and Capacity building ; 

 A total of 23,560 farmers (6697 direct and 16835 indirect) have been addressed 

through the interventions of which 50% are women; 

 A total of 19 crop varieties were introduced; 

 The average crop yield of the REALISE cluster was 37.5-130% higher than the CSA 

regional averages;  

 Insitu training was given to all farmers who participated in the activities; 

 Training of Trainers (ToT) and Expert training was conducted on different subjects 

 Labor saving technology for Enset processing and maize shelling were introduced; 

 The cluster has identified 10 best fit practices for institutionalization, and action 

plan have been developed with the woredas and zones for institutional 

embedding of the recommended practices. 

 

Dr. Mebratu presenting the reports of Arbaminch University cluster 

 

Challenges   

 Shortage and timely availability of good quality seed have been the major 

problem in both clusters 
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 Other problems encountered during the project period were, COVID 19 

pandemics; Conflict in some areas; climate related problems (drought, flooding; 

incidence of pests/disease); staff turnover from the project side as well as the side 

of the major partner, the woreda offices of Agriculture, etc. 

 

Despite these difficultites, both clusters have performed very well and achieved more 

than their planned targets. The practices were visited by farmers and stakeholders at 

field day events and other visits organized at woreda, zonal and regional levels. The 

REALISE Regional advisory council members have visited the sites twice a year. 

Furthermore, the National REALISE Advisory council members, high level Netherlands 

Embassy officials, and other high level stakeholders have visited REALISE activities at two 

woredas of Hawassa University cluster (Silti and Halaba) on August 4-5, 2020.   

 

After these presentations, the afternoon session of Day 1 was devoted to farmers‟ 

reflection and general discussion.  

 

Farmers’ Reflections 

Three project beneficiary farmers were invited from different woredas to reflect on their 

experiences with the REALISE project, and this was followed by general discussion.  

 

Farmers‟ experience sharing on the best fit practice 

1. Abdurofman from Silti woreda, Dacha Gisila kebele (Hawassa University cluster) 

participated in the demonstration of Maize-haricot bean intercropping using the 

varieties of BH 546 maize and Hawassa Dume variety of common bean: He was 

one of the best performing farmers in handling the agronomic practices and 

managed to get 2 tons of maize and 0.6 tons of common bean from a quarter of 

a hectare. This is equivalent to 8 tons of maize plus 2.4 tons of common bean 

from a hectare of land. He indicated that what he got in his monocropping of 

maize was about half the amount he got now. The huge harvest he got was party 

used to feed his family and about 60% was sold. From the income he got he built 

a house. He believes that the intercropping practice can pull him out of poverty 

since the productivity per unit area of land is very high. He wants to continue his 

engagement in scaling maize–common bean intercropping, and build assets to 

get out of PSNP handouts. 



   

   

BENEFIT REALISE PROGRAMME  

He was asked by participants about his plans after termination of the REALISE 

project, and if he wants to graduate from the PSNP support. His response was; „I 

want to continue the intercropping practice on larger scale, by myself and I want 

other farmers to do the same. In two to three years I will build sufficient assets 

and I will graduate from PSNP support.  

 

2. Abera: is chairman of the Kutuambe youth poultry center established by REALISE 

Hawassa University cluster in collaboration with Bolosso Bombe woreda. The 

cluster has established two such centers managed by organized youth group, and 

Abera is chairman of one of them. The youth group has ten members who were 

selected because they were jobless, landless and member of poor PSNP family. 

Establishment of the center had the objective of exploring the potential of small-

scale poultry enterprises for job creation, and dissemination of improved poultry 

breeds. The centers have achieved both goals. The business model of the centers 

is based on raising day-old chicken until they are 45-60 days, and getting income 

by selling them with some profit margin. Abera said, „Before joining the project I 

was member a of PSNP family, we don‟t have land, and there are no jobs in our 

locality. The project organized us as a youth poultry group with 10 members (4 

male and 6 female) and supported us to engage in poultry production and 

marketing. Before we started the business, we were given a three days intensive 

training on poultry production and business management. The poultry house and 

all the necessary facilities and inputs (Day-old chicken, feed for two months 

vaccines, and other supplies) for the first round of production were fulfilled by the 

project, and we started chicken rearing by procuring 1000 day old chicken from 

Debre zeit National Poultry Research Center. We took very good care of the 

chicken and thus chicken mortality was almost zero. So far, we have raised and 

sold about 2000 chicken in two rounds and we are ready to sell the third round of 

1000 chicken.  

 

„In the two rounds, we got gross revenue of Birr 188,000.00. From this amount 

payments were made to all group members on monthly basis and cost of the 

second round of poultry feed was covered. We are left with a net profit of Birr 

120,000.00 only in two rounds of production which took about six months, and it 

is deposited in the bank under the account of our youth organization. The 
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business is profitable, and many young men and women like to engage in the 

activity. Now we run the business by ourselves and we want to expand it and 

graduate from PSNP within two years‟. 

 

Regarding the poultry breeds, Abera mentioned that „the Koekoek breeds adapt 

well and they are tolerant to disease, but their dominantly black color is not liked 

by some persons. So we have a tendency to change to another breed which have 

attractive and locally preferred color. 

 

3. Samuel Wantala is a 32 years old PSNP farmer from Kulo kebele, kucha woreda, 

Arbaminch university cluster.  Farming has been his main source of livelihood 

which he has been doing for more than 12 years. He has always been struggling 

to feed his family and has been dependent on PSNP for years. He came into 

contact with BENEFIT REALISE and implemented two different technologies. He 

participated in prescaling of Haricot bean (Hawassa Dumme variety) and Orange 

fleshed sweet potato (Alamura). From 0.125 ha, he harvested 4 quintals of Haricot 

bean (32 qts/ha).  In addition, he harvested 60 quintals of orange fleshed sweet 

potato cuttings from his plot of 0.125 ha (480 qts/ha). He said that after REALISE 

intervention he was able to properly feed his family and he has diversified his 

farming with different crops. He was motivated by the technologies and the 

training given that offered him skill and opportunities to implement best farming 

practices. He witnessed that the technologies introduced to him are quite a 

milestone in his farming life. He used the haricot bean and orange fleshed sweet 

potato for both household consumption and seed for next season production.  

 

4. General discussion 

The afternoon session of the first day of the workshop was mainly used for questions, 

comments and discussions on the way forward, and there was very active participation of 

the invited stakeholders. The main issues of the discussion are highlighted in brief.  
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General opinions and comments on REALISE Programme: 

 The REALISE programme at both Hawassa and Arbaminch clusters have done very 

good job in such short period of two years. The impacts could have been more 

profound if the project has continued for at least 2-3 years; 

 The good performance of REALISE is mainly due to application of recommended 

agronomic packages and strict follow-up and supervision. This approach should 

be followed by the regular agricultural extension systems;  

 The high productivity increase shown in the target farmers have improved food 

security and dietary diversity of households, and this should be expanded to large 

number of farmers as possible; 

 In agricultural development endeavors of the country, most of the engagements 

and technology transfer activities were done on model farmers so far: The focus 

of REALISE on poor PSNP farmers is highly commendable and relevant to change 

livelihoods of farmers neglected by the extension system; 

 The REALISE approach, which follow careful grass root planning, and strict follow 

up is effective and exemplary and our agricultural extension system can learn 

from it; 

 Farmers are often constrained by lack of cash to buy improved seeds and 

fertilizers. So, Linking them with microfinance institutions should be given 

attention in order to solve their financial problems;  

 The findings of Hawassa and Arbamich university clusters should be effectively 

communicated not only to the regular Agricultural extension systems, but also to 

other universities in the region, such as Wolaita, Worabe and Wachamo since they 

are found in the REALISE target zones. The Universities have Community Service 

unit that can disseminate the good practices into their mandate areas;   

 Concerted efforts should be made by all relevant stakeholders to institutionalize 

the promising results achieved by the project. 

 

On Poultry enterprises:  

 It was agreed that the breeds that the poultry centers raise should be based on 

customer preferences; 

 In addition to selling the chicken the youth groups can engage in egg production 

as a sideline activity to diversify their income; 
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 Effective market linkage should be established to ensure sustainable income to 

the poultry centers; 

 Once the youth groups are economically strong, they should graduate and run 

their business, and the poultry centers should be used by new unemployed youth 

group members; 

 It was suggested that Arbaminch University cluster should also consider poultry 

interventions. 

On Intercropping:  

 The Intercropping technology has shown impressive results; Besides its high 

productivity, the legume component improves household nutritional status and it 

maintains soil fertility. Thus, it should be promoted to mid highlands where it is 

suitable. To these effects, best practice manual should be prepared for the extension 

workers. The Hawassa cluster is working on it.   

On seed:  

 Shortage of good quality seeds of improved varieties has been a major challenge in 

undertaking the REALISE interventions, and also in improving agricultural productivity 

in the country. To meet the challenges, the offices of Agriculture should effectively 

coordinate the efforts of seed producers with that of seed users (farmers), by 

maintaining proper records on the demand side in advance, and directing it to the 

seed producers, to focus on production of the required varieties.  

On Triticale:  

 Triticale is a new high yielding crop that thrives well in marginal areas, it is tolerant to 

soil acidity and crop disease such as wheat rust. Its yield performance has been about 

twice the yield of wheat. Its ability to thrive in marginal degraded highlands, 

tolerance to crop disease and acid soils makes it a suitable alternative to cereals 

especially wheat, that is being abandoned by many farmers due to the incidence of 

rust disease, and soil acidity in the highlands. However, as a new crop, its extension 

should include food preparation: Farm households should be trained on what type of 

food can be prepared from it and how, in order to sustain its production. The 

nutritional status of the crop should also be studied.  
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Labour Saving Enset processing and maize shelling technologies: 

 The Enset scrappers, Enset squeezers and maize shellers introduced by the 

REALISE, save labour of women; their products are hygienic and they are cost 

effective. They are therefore appropriate to small holder farmers and they should 

be promoted. 

Nutrition Sensitive Agriculture: 

 Different crops varieties that are nutritious such as home garden vegetables, 

fruits, and legumes are promoted to households, especially to women. This is 

encouraging, but it should be followed by trainings on preparation of nutritious 

and balanced diets, especially to children and mothers; 

 As fresh vegetables and fruits are perishable, possibilities of marketing excess 

products should be given considerations as means of income generation.   

 

Institutionalization and Exit strategy 

In the second day of the workshop, two groups were formed, one for each cluster, to 

deliberate on Institutionalization of the best practices from REALISE project. Both clusters 

have identified appropriate best fit practices for the different agro-ecological and 

socioeconomic conditions, and the groups were expected to discuss on issues of; 

 What to institutionalize? 

 Where (Which agroecology and socioeconomic condition)? 

 What is the role of the different stakeholders, Who should do what? 

 How can the activities of different stakeholdrers be coordinated? 

 What threats are expected? 

 What approaches to be used to address the threats 

 The way forward. 

The group discussants then presented their findings to the plenary session, and final 

discussions were made on the issue of Institutionalization of REALISE best-fit practices. 

Accordingly, it was agreed that: 

 The practices increase agricultural productivity and thus they would improve food 

security and resilience of farmers by narrowing food gap months, and improving 

nutritional status of households; 
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 The best fit agricultural practices are identified and recommended to the 

different sets of environmental and socioeconomic settings, and this makes it 

easy to decide on where to scale the practices; 

 The frontline extension staff at Kebele and woreda levels, as well as farmers are 

trained, and they have been involved in the process of best practice formulation 

of REALISE project. This will make it easy to extend implementation of the 

practices, until they are adopted by large number of farmers. However, this needs 

engagement with the woredas and their commitment to take the responsibilities 

of scaling the practices.  

 The workshop participants are regional and zonal level decision makers and other 

stakeholders at higher level, and they have endorsed the proposed best practices 

and vowed to support institutionalization of the practices by giving directions 

and other required supports to woredas; 

 As the actual implementation of the practices is done by the woreda, the two 

REALISE clusters should make engagements with their respective target woredas, 

on prioritizing best practices for the different site conditions and taking 

responsibilities to institutionalize the most effective one or two practice per site. 

Arbaminch cluster has already started this process and Hawassa University cluster 

has planned to conduct institutionalization workshop in the middle of March 

2021.  

After the plenary discussion, the chairpersons Dr. Ayano Bera and Dr. Tewodros Tefera 

acknowledged the house for their active participation, and the REALISE clusters for good 

organization of the workshop and invited Dr. Teklu Wogayehu, Director of Community 

service of Arbaminch University to close the workshop.  

Dr. Teklu on his part indicated that the REALISE project has been one of the most 

effective, well organized and pro-poor project that showed the way on how to improve 

livelihood of poor communities. It has achieved quite a lot in a short time. He 

appreciated the commitment of the project staff and stakeholders and acknowledged 

the REALISE programme and the Royal Netherlands government for financing this 

invaluable project. The workshop was closed at 1:00PM (13:00 hrs), on 27/02/2021.   
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Snapshots from the workshop 

END REPORT 


