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INTRODUCTION 

REALISE (Realising Sustainable Agricultural Livelihood Security in Ethiopia) is a three years programme 

(2018-2020) that aligns with Productive Safety Net programme (PSNP) of the Ethiopian government. As one 

of the five programmes in the BENEFIT Partnership it aims to contribute to sustainable livelihoods through 

the introduction of improved farming practices, innovations and social experiments. 

   

Taking the experiences of BENEFIT partnership sister programmes and partner institutions into 

consideration, the programme focuses on validating, adapting and scaling of best fit practices (BFPs) in the 

60 PSNP woredas. Eight Ethiopian Universities (Arba Minch, Arsi, Bahir Dar, Haramaya, Hawassa, Mekelle, 

Oda Bultum and Woldia) are the main implementing partners. The programme also closely works with 

Wageningen University and Research (WUR) in the Netherlands. Locally, it collaborates with PSNP offices, 

bureau/office of agriculture, federal and regional research institutes (centers) and other projects.   

 

The programme goal is to bring enhanced human, organizational and institutional capacities for validating, 

adapting and scaling best fit practices for smallholders to increase productivity and thus improving 

sustainable livelihoods in chronically food insecure PSNP woredas. The REALISE programme works on 

development of best-fit practices, on improving access to quality seed of preferred varieties, development of 

best-fit practices, capacity development of beneficiary farmers and partners, and addressing issues related 

with enabling environment. 

 

The programme commenced in May 2018 and undertook various interventions in full scale in 2019. Even 

though implementation of 2020 activities was challenged by the emergence of COVID-19 and associated 

restrictions, all REALISE clusters were able to successfully implement all planned activities with strong 

collaboration and partnership with MoA, PSNP and research institutions. This report briefly summaries the 

progress in the first 7 months (Jan-July 2020).  

 

 

ACHIVEMENTS  

Increased quality and quantity of sustainable agricultural production  

 

• Implementing 27 activities on demonstration of improved practices for production of different crops 

(maize, sorghum, finger millet, bread wheat, teff, triticale, haricot bean, groundnut, home garden, 

papaya, orange fleshed sweet potatoes) and forage (Desho grass).   

• Implementing 62 pre-scaling activities of cereals (maize, sorghum, finger millet, wheat, food barley 

and teff), pulses (haricot bean, faba bean and chickpea), root and tubers (potato and sweet potato) 

and fruit (papaya and passion fruit) with market linkage support.   

• Supporting two scaling activities on malt barley in Amhara and sweet potato in East Hararge.  

• 11 activities on quality seed production (potato, mung bean, sorghum, bread wheat, food barley 

and teff) with farmers and farmer groups for increased seed production of farmers preferred seeds 

are underway.  

  



• Two mini packaging. marketing and storing activities are being implemented to improve access to 

quality seeds  

• 11 activities on seed producers and users’ linkage are in progress.  

• For demonstration, the programme clusters provided farmers with seed and fertilizers based on the 

working protocol of the programme. For pre-scaling, seed was provided through cooperatives/ 

unions to encourage seed revolving and avoid dependency on external projects while farmers buy 

fertilizers themselves.  

• The crops covered included maize, sorghum, finger millet, wheat, barley, teff, haricot bean, mung 

bean, faba bean, groundnut, potato, sweet potato (both white and orange fleshed), papaya, 

vegetables as home garden, chickpea, and newly introduced passion fruit and rue. 

• Legumes, vegetables and fruits, particularly papaya, are included to contribute to the nutrition 

status of PSNP households. Vegetables and papaya are planted in different woredas in all clusters.  

 

 

Improved enabling environment  

 

• BENEFIT-REALISE programme designed a knowledge intensive, market and agribusiness oriented 

pilot that looks at the youth as distinct target group who deserve special attention to advisory 

services. The interventions are based on the interest of youth groups and have a multiplier and 

trickledown effect. Thus far, the interventions are providing 160 youth with jobs and creating more 

opportunities for others along the value chain. They focus on dairy goat in Mekelle, goat fattening in 

Haramaya, poultry for increased resilience in Haramaya, Oda Bultum and Arsi; poultry for youth off-

farm income generation in Hawassa and Woldia clusters; provision of weather data to farmers for 

better resilience in Mekelle and seedling supply in Arsi University. Overall, the efforts aim to 

generate policy related information to improve resilience of PSNP household and improve 

effectiveness of youth off-farm self-employment income generation.  

• In addition, a policy review study on youth employment was conducted nationally and shared with 

key stakeholders. To complement the national review a case study is underway under Arsi 

University cluster with the help from national programme management unit. Survey and data 

collection are completed, and data analysis and reporting are underway. The study and policy trails 

are expected to generate useful insights for policy makers to address policy related issues. 

 

Poultry supply chain and nursery development and seedling supply at BENEFIT-REALISE Hawassa cluster 

 

 

  



One timad (quarter of a hectare) 

package  

 

The one timad (quarter of a hectare) 

package is newly introduced by the 

BENEFIT-REALISE programme in 2019 

and piloted by Bahir Dar University 

programme cluster. The pilot proved 

using half recommended inorganic 

fertilizer plus half recommended 

organic fertilizer (compost) at a cost of 1000birr for one timad significantly increases productivity and 

profitability. The package is being further piloted in different regions by all programme clusters in 2020 on 

six crops (maize, sorghum, wheat, food barley, potato and sweet potato) in 25 woredas engaging 811 

farmers. The one timad package is implemented by collaboration with the woreda office of agriculture.  

 

Table 1. Summary of one timad package plan in REALISE clusters  

 

University 

cluster  

Crop  Variety  Woredas  No of target 

farmers  

Arba Minch Sweet potato  
Dilla  

Alamura  

Kucha 50 

M/Abaya 50 

Zalla 50 

Derashe 50 

Arsi Maize Melkasa 4  Arsi Negele 20 

Bahir Dar 

Maize  Lemo Libo kemkem 30 

Wheat  

Danfe 

 

Lay Gaint 30 

Tach Gaint 30 

Ogelcho 

Dabat  30 

Enebsie Sar Midir 30 

Tach Gaint  30 

Sorghum  Melkam Ebinat  30 

Haramaya  
Wheat  Senate  Kersa 20 

Potato  Gudene Haramaya 11 

Hawassa 

Barley  HB1307  Kachabira 30 

Sweet potato  
Dilla and 

Alamura 

Bona 10 

Bolosso Bonbe  10 

Shashogo 10 

Mekelle  
Wheat  Wane Emba Alaje 50 

Wheat  Wane  Hawzien 50 

 Barley  HB1307 Degua’ Tembien 50 

Oda Bultum Maize  Bh540 Oda Bultum, Habro 50 

Woldia  
Wheat  Ogelcho  Wadila, Meket 60 

Sorghum Melkam/Misker Lasta 30 

Total  6 crops  14 varieties  25 woredas  811 

 

 



Improving Diet Diversity  

Since 2018, the programme has 

been promoting nutrition 

sensitive by increasing awareness 

about the importance of 

nutrition, introducing agricultural 

technologies, setting up 

agricultural demonstrations, 

provision of vegetable seeds, 

technical support and trainings. 

The interventions were 

implemented in all target 

woredas. The efforts not only 

improved the nutritional status of 

households, but also became a 

source of income improving the 

food security of PSNP 

households. Recent assessment done on randomly selected female participants indicated that in addition to 

household consumption, they were able to earn income and diversify diet by buying food not produced by 

the household. 

Capacity building  

 

Capacity development for relevant actors from federal to kebele level was provided. At federal level on the 

job coaching was provided on innovation recommendation mapping allowing the participants to practically 

apply the knowledge and skills they learned. In the last two quarters 14 farmers were given practical 

training on the application of agricultural best fit practices.   

 

CHALLENGES     
 

• Shortage of quality seed in some crops  

• COVID-19 outbreak and associated mobility (travel) and public gathering restriction; 

• Turnover of development agents;  

• Some partners show intense interest on monetary support than proven evidences generated by 

REALISE programme;  and  

• Low commitment of some stakeholders. 

 

LESSONS LEARNED      

 
• Following COVID-19 related restrictions, the leading role in 2020 work plan implementation was 

given to woreda offices of agriculture in all regions since the offices have development agents (DAs) 

in each kebele.  This gave an opportunity for the offices to closely understand and supervise 

implementation of the activities, which in turn improved ownership that is a key factor for successful 

institutionalization. For example, in Tigray and Amhara, REALISE activities are reported to the 

regional BoA from woreda offices to ensure REALISE working modalities and approaches are 

institutionalized and internalized by stakeholders. 

• The programme linkage and collaboration with relevant stakeholders in the extension system, seed 

sector, research and PSNP not only enabled appropriate implementation of activities, but also 

created institutional capacities in the agriculture sector. For example, a regular forum is established 



at regional level in Tigray to bring change in agricultural package formulation, regional seed 

enterprise development and institutionalization of research lead development. 

• The one timad package attracted the interest of PSNP and extension directorates for future 

utilization, given that REALISE prepares a guideline. 

• Stakeholder (Arsi Zone Department of Agriculture) are scaling up some of the technologies (such as 

finger millet and sweet potato validated by REALISE) to non-REALISE PSNP woredas showing 

spillover of the technologies to a wider area. Finger millet and sweet potato were introduced and 

validated for adaptation in 2019 in Arsi Zone.  

• Engaging cooperatives in seed supply from the beginning enhances ownership and facilitates 

institutionalization. 

• To promote two-way learning and facilitate alignment of the programme activities with that of PSNP, 

the programme works with focal persons from bureau of agriculture, PSNP office and agricultural 

research institute. The programme aligned its activities with PSNP based on layering and sequencing 

principles. For example, in Mekelle cluster, gully rehabilitation is co-implemented where PSNP pays 

for structure work and REALISE support through introduction of adaptable grasses to stabilize the 

structure. 

• Preparation of seed mini packages (e.g. common bean in 2 and 3 kgs and wheat in 5 and 7 kgs), 

were cheered by farmers, since they used to buy large commercial package sizes and share among 

themselves since each does not afford to buy the whole package. There was a high interest in East 

Hararge, where seed mini packaging and marketing activity was implemented by Haramaya 

University REALISE cluster using wheat and common bean varieties seeds in collaboration with 

Afran Qallo Farmers’ Cooperative Union.  

• It is critical to fully practice social inclusion through proactive targeting of women farmers and youth 

and design interventions that suits the condition and capacity of potential beneficiaries.  

 

Performance and fruit test demonstration of 

Maradol at Gerbi Kebele, Dawa-chefa 

woreda  
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