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Mid-term Review (MTR) approach  
The MTR’s main objective was to assess the relevance, 
effectiveness and sustainability of the current BENEFIT 
Partnership. The data collection approach to the 
assessment included a desk review, interviews with 
partners and focus group discussions with beneficiaries in 
Ethiopia (Addis Ababa and selected regions) and 
interviews in The Netherlands (Wageningen). Workshops 
were also held with the BENEFIT staff in Addis Ababa and 
Wageningen to validate the findings.  
 

 

 
Results of the BENEFIT Partnership 

The BENEFIT partnership has three specific goals:  
i. Increased quantity and quality of sustainable agriculture 

ii. Improved markets and trade 
iii. Strengthened institutional environment for agriculture 
 
Across the three pillars, progress is on or above 
expectations on most of the targets. For example, the 
programme reached so far 112.000 farmers directly and 
1,6 million farmers indirectly (compared to 168.000 and 
1,5 million farmers as end-of-project targets). Areas where 
the programmes are still behind the 2017 expectations are 
found in the markets and trade pillar. For example, the 
commercial performance of businesses, level of 
investments and traded volumes. This result is partly 
caused by the security situation in 2016. 

 
 
 

 
 

 
 

Mid-Term Review of the BENEFIT 
Partnership 
A brief overview 
 

Introduction to the BENEFIT Partnership 

The Bilateral Ethiopian Netherlands Effort for Food, Income and Trade (BENEFIT) Partnership unites four programmes 
that aim to improve agricultural production, farmers’ income and agricultural trade in Ethiopia. It is expected to 
result in increased food and nutrition security of rural households as well as more employment and local economic 
development. The partnership runs from 2016 until 2019. The four programmes are: 

• The Integrated Seed Sector Development in Ethiopia (ISSD Ethiopia) 
• The Capacity building for scaling up of evidence-based best practices in agricultural production (CASCAPE)  
• The Sesame Business Network (SBN) support programme 
• The Ethiopian-Netherlands Trade Facility for Agribusiness (ENTAG) 

The BENEFIT Partnership commissioned to Aidenvironment to conduct a Mid-term Review of the partnership.  
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Pillar 1: Production and Quality 
The programmes were effective in bringing about many positive outcomes for beneficiaries. For example, more varieties 
of quality seed were produced. Productivity increased in cereals, pulses, and horticulture. Production and financing costs 
were reduced in sesame. Companies could access financing to resolve supply chain bottlenecks. 
 
Some of these results confirm BENEFIT’s assumption that the food security outcomes of each programme are 
complimentary and lead to greater productivity and higher incomes. Specific activities were carried out on gender and 
nutrition. For example, CASCAPE and SBN promoted household food processing and home gardening for women. 
 
A selection of results in the Production and Quality pillar 

ISSD CASCAPE SBN ENTAG 
- Quality seed 

produced of 116 
varieties of 27 crops 
for 1,3 million farmers 

- 18% increase of 
women’ membership 
in seed producer 
cooperatives 

- Improved yield on on-
farm testing plots: 
cereals (47%- 167%), 
pulses (19%-42%) and 
horticulture (240%-
510%) 

- 145 female run home 
gardens established 

- Doubling sesame yield 
- 25% lower production 

costs 
- 20% reduction in harvest, 

transport and storage 
losses 

- 7.000 farmers make farm 
cost-benefit calculations 

- 14 companies funded 
to solve production 
related issues 

- Increased fingerling 
production and 
distribution 

- Increased turmeric 
production 

 
Many innovations that the programmes have introduced will sustain though some require continuous support. Key 
partners in Ethiopia already replicate some of BENEFIT’s interventions, which helps scaling up.  
 

 
 

 
Asrat Zewge a member of Fate Muruta Dicha Seed 
Multiplication Union in Woliyta zone in SNNPR, states:  

“In the past, we used to sow in the traditional way of 
broadcasting. Now, we are producing more by planting 
our seeds in row. Currently, the people in ISSD project 
are giving us all the support we need to produce more 
and improve our lives. Compared to other areas, we are 
producing more wheat. We are also organizing 
ourselves in cooperatives. So, we are getting lots of 
benefit from these.” 

 

Pillar 2: Markets and Trade 
ENTAG helped establishing hundreds of market linkages, 
both domestically as well as with foreign importers. SBN 
contributed to improved marketing of cooperatives and 
unions by facilitating them with access to credit. It has co-
created a guarantee fund in support of this. The sesame’s 
value addition and export linkages were less than 
expected mainly due to dynamics of the Ethiopian 
Commodity Exchange (ECX) that disfavor direct trading 
relationships. ISSD has been successful in creating seed 
value chain linkages, particularly through the promotion of 
direct seed marketing, early generation seed supply and 
the obtaining of certificates of competence by seed 
producers. 

 

 
 

 
All programmes, including CASCAPE, support direct market 
linkages through their support of the commodity 
platforms. These platforms are in an early stage of 

development and need future support to sustain. Further 
support is also needed for the several market linkages 
made to materialize. 
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BENEFIT’s pillar 1 and 2 both face similar constraints to sustainability and scaling. Important constraints are access to 
finance, inputs, and markets as well as other constraints in the institutional environment like an unconducive policy 
framework on specific topics and poor institutional coordination. These need to be addressed to ensure that results are 
sustained and further scaled. 
 
Pillar 3: Enabling environment 
All programmes contributed to improved stakeholder coordination and policy development. CASCAPE improved linkages 
between Research and Extension. ISSD contributed to major institutional reforms in the seed sector. SBN engaged with 
stakeholders to make ECX more accessible to traders and cooperatives. ENTAG contributed to various improved 
regulations in its sub-sectors.  
 
The programmes make considerable efforts to institutionally embed programme activities and results. The MTR team 
gained insights during the assessment, which can further improve this work: 
• Focus on institutional embedding can increase sustained and wide-scale impact but requires longer-term support and 

follow-up to ensure continuity. 
• Institutional embedding is supported by BENEFIT acting as a portfolio, having a legal status, on-the-ground 

achievements, long-term commitment, flexibility and specific staff competences.  
• Placing high quality staff within institutions is a promising strategy but requires close follow up.  
• Platforms and private sector associations could stand alone but supporting them requires a more strategic approach.  
• Partners embedded participatory approaches in their regular work and influence embedding in other institutions. 
 
Collaborative action 
One of the objectives of organizing the programmes under one umbrella partnership was to create synergy between 
them. After a slow start in 2016, the collaborative action has intensified since then. Today, there is a shared recognition 
of the added value of collaboration in policy influencing at national-level. There is increasing appreciation for the 
collaboration in the Regions as the four programmes have complementary expertise and networks.  
 

The contribution of organizing the four programmes into a partnership was illustrated by a BENEFIT staff 
member:  

“CASCAPE, ISSD, ENTAG worked individually before BENEFIT. Within BENEFIT, we have been able to cover the 
whole value chain. ISSD supports seed producers and new technologies. CASCAPE supports the cooperatives 
producing soya bean. Before these cooperatives did not have a market but ENTAG made the connection to a 
processor who did not have supply needed. Now, market linkages have been established between twelve 
cooperatives and this processor. By collaborating, we are able to solve the challenges we face.” 

 
The first results have prompted new collaboration beyond what was originally planned. However, the full potential for 
collaboration has not been realized so far. This is partly due to limited overlap in geographies and commodities as well as 
the lack of dedicated budget for collaboration. 

Yeshewas Gedefaw, an official in Metema woreda, 
comments on SBN’s market information system: 

“The most significant change is the contribution of 
sesame market information service. The problem with 
the sesame market is that the price changes every day, 
and even within hours. When the service is not 
available, farmers sell their produce anytime at a low 
price. Since the service is running, farmers can access 
this market price information from their cell phone. 
This helped farmers sell their produce when the 
market price is better. Farmers understand now the 
importance of information. Farmers now always want 
to have the market price information.” 
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The BENEFIT’s Partnership Coordination Unit (PCU) coordinates the partnership and provides technical assistance and 
office support to the programmes. Collaboration on gender, nutrition and M&E varies per programme or Region. The 
PCU contributed to improved M&E across the programmes, which was enabled by the collaborative 2018 planning 
process. The PCU organized various activities to support the programmes in mainstreaming gender and nutrition, 
including organizing a gender training at Bahir Dar University for selected women farmers, conducting a gender audit and 
preparing gender mainstreaming guidelines. 
 

Improvement in women’s inclusiveness was 
underscored by Elias Mohammed, a development agent 
in Oromia, involved in the ISSD programme. 

“Before two years, women participation was ignored 
but by working with ISSD, it was based on their 
motivation and interest and included equally. In land 
preparation, site selection, crop selection and land 
management both females from female-headed 
household and females from male-headed households 
sit with their husbands equally and discuss for 
decisions.” 

 
 

 
 

Conclusion and recommendations  
The MTR concludes that the four programmes are on track to achieve most of its end targets. Its results in terms of reach 
and creating an enabling environment are likely to exceed the original expectations. The business case of having the four 
programmes in one partnership needs more convincing evidence. The management of the partnership has been more 
complex than expected and collaboration on the ground is still relatively small compared to the full scope of the 
individual programmes.  

 
 

For the remaining period of this phase, the MTR team recommends to: 
® Intensify collaboration on common challenges such as the strengthening of platforms and associations, validation of 

seed, scaling innovations, gender and nutrition mainstreaming and M&E. 
® Further emphasize the institutional embedding of the most valuable innovations.  
® To have a more transformative impact, consider a future vision of Ethiopia’s agricultural sector and avoid working on 

single issues and isolated solutions. Think cross-commodity and work in multi-disciplinary teams.  
® Continued focus on institutional embedding could promote wider scale impact and a sound exit strategy.  


