
   

 

BENEFIT-REALISE  
Realising Sustainable Agricultural Livelihood Security in Ethiopia 

 

The BENEFIT-REALISE programme aims to 

contribute to sustainable livelihoods through the 

introduction of improved farming practices, 

innovations and social experiments to strengthen 

the current Productive Safety Net Programme 

(PSNP) in Ethiopia. BENEFIT-REALISE will operate 

in four regional states covering 60 woredas with an 

initial implementing period of three years (2018-

2020).  
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Key performance indicators at outcome level include: 

 60 best fit practices validated and ready for scaling and 90,000 farmers adopt best fit practices through 

extension systems in selected 60 woredas; 

 120,000 farmers regularly use quality seed made available by seed producers in informal, intermediary 

and formal seed systems; 

 250 research and extension systems staff are capacitated to match, adapt, validate and scale best fit 

practices; and 

 15 presentations of evidence-based programme results well received by relevant stakeholders and 

discussed at national and regional stakeholder platforms. 

Programme Summary  
 

The implementation model of the programme is based on recent experiences of the CASCAPE (Capacity 

building for Scaling up of evidence-based Practices in Agricultural Production) and ISSD (Integrated Seed 

Sector Development) Ethiopia programmes which involved Regional Agricultural Research Institutes and 

Ethiopian Universities as knowledge brokers and main implementers of the programmes. BENEFIT-REALISE 

will work with the following universities: Arba Minch, Arsi, Bahir Dar, Haramaya, Hawassa, Mekele, Oda 

Bultum and Woldia. Their role is to validate best fit practices, to assure the availability of quality seed and to 

train related government officials  and NGO partners in the proper scaling of the practices. BENEFIT-REALISE 

will collaborate with its partners towards the institutionalisation of evidence based system innovations.  
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        Programme Outcomes  
 

 Developed best fit practices that meet expressed needs and have the potential to contribute to 

increased productivity and resilience are available for scaling in selected PSNP Woredas; 

 Increased availability, timely delivery and use of quality seed of new, improved, and/or farmer 

preferred varieties through diverse channels; 

 Enhanced human, organisational and institutional capacities for matching, adapting, validating and 

scaling best fit practices; and 

 A conducive environment exists for the institutionalisation of evidence-based system innovations. 

 

Programme Goal 
 

The goal of BENEFIT-REALISE programme is: ‘Increasing agricultural productivity and 

improving sustainable livelihoods of smallholders in chronically food insecure high potential 

PSNP woredas’ through enhanced human, organisational and institutional capacities for 

validating, adapting and scaling best fit practices and innovations’. 



 4 

 

Where we work  
 
We work in 60 woredas across four regional sates: Amhara, Oromia, Southern Nations, Nationalities and Peoples 

and Tigray.  



 5 

 

Programme partners 
 
Eight Ethiopian Universities, spread over four 

regional states of Ethiopia, are the main 

implementing partners: Arba Minch University, Arsi 

University, Bahir Dar University, Haramaya 

University, Hawassa University, Mekele University, 

Oda Bultum University and Woldia University. In 

addition, REALISE will partner with federal and 

regional government institutions. At federal level 

the Rural Job Opportunity Creation and Food 

Security Sector, Ministry of Agriculture and 

Livestock Resources (MoALR) Agriculture 

Development Sector, and Ethiopian Agricultural 

Research Institutes (EARIs) are involved as 

institutional advisors and partners. At regional level, 

Bureaus of Agriculture and Livestock Resources 

(BoALR), Regional Agricultural Research Institutes 

(RARIs) and Food Security Directorate are 

programme partners. Depending on the local 

context, there are NGOs, co-operatives and private 

sector actors that will partner with REALISE 

programme. Our aim is to build local skills and 

experience and promote institutional partnership, to 

ensure that communities will attain sustainable 

agricultural livelihoods and food security. The 

progamme is implemented with close support from 

Wagneingen University and Research (WUR). 

Justification and Directions for 

REALISE 

Over the last seven years, BENEFIT-CASCAPE and BENEFIT-

ISSD  Ethiopia programmes developed a great number of 

Best Fit Practices (BFP) that address bottlenecks in 

agricultural productivity and strengthen policies at different 

levels. Emerging evidences, both at local and regional 

levels, show that interventions of these programmes 

contributed to improved livelihoods of smallholder farmers 

in the country.  

Given the successful experiences of ISSD and CASCAPE in 

AGP, and to strengthen the crop-livestock pathways of 

PSNP, the Embassy of the Kingdom of the Netherlands in 

Ethiopia, the World Bank and Ethiopian governmental 

partners agreed that a programme should be put together 

for validating, adapting and scaling best fit practices for 

agriculture in PSNP woredas. 

PSNP is an Ethiopian Government flagship programme that 

was established in 2005. It aims at enabling the rural poor 

facing chronic food insecurity to resist shocks, create assets 

and become food self-sufficient.  

The PSNP programme provides technical assistance 

and training in livelihood activities  (crop and livestock, off-

farm, and employment) to enable chronically food insecure 

households to increase and diversify their incomes and 

build their assets. However, the graduation progress of the 

PSNP beneficiaries is a complex and challenging endeavor.  
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REALISE innovation pathways 

The REALISE innovation pathway captures the process to select, validate and scale BFP.  The entry 

point for REALISE interventions will be bottom up planning with chronically food insecure households 

in the target communities and other stakeholders. Based on identified problems and opportunities as 

perceived by local stakeholders themselves, context specific BFPs will be identified and designed to 

address these problems. These could be BFPs identified from earlier CASCAPE or ISSD experiences, or 

relevant BFPs from other organisations that have the potential to address the identified problems. If 

no existing BFP can be found, new solutions will be designed and tested with stakeholders.  

 

Through participatory validations and demonstrations farmers are encouraged to try out new things in 

a safe learning environment. For those BFPs and solutions that are successful, REALISE will engage in 

scaling support (together with the Ethiopian government and its public and private partners) to 

ensure that other areas and partners can benefit from these locally grounded evidences. REALISE will 

train, support and provide back-stopping local stakeholders that are responsible for scaling successful 

agricultural innovations in other contexts. For this, a training of trainers approach will be developed 

and used. 
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Figure 2. REALISE innovation pathways 
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Parallel to the above, REALISE will work on removing systemic bottlenecks such as lack of access to quality 

seed of farmer preferred varieties, or improving the effectiveness of PSNP instruments.  

The approach encourages an attitude of reflection and learning with all stakeholders involved. Learning will 

involve the identification of practices from elsewhere, testing scientific assumptions in the local context, 

reflection and validation of practices and the interpretation of good practice results and scaling 

recommendations.  



 9 

 

One single intervention does not solve the many 

and complex challenges of PSNP households. 

Therefore, REALISE will engage in offering house-

holds a basket of options from which they can 

choose whatever fits their perceived needs.  

Furthermore, the programme will gradually build 

the capacity of households to deal with risks. This 

will for instance be done by introducing micro-

packages of fertilizer, and/or context and asset 

specific fertilizer recommendations that may in-

clude organic and chemical options.   

To overcome the chronical hunger and food gap 

in the implementation areas, the scope of the 

programme will expand from increasing produc-

tivity to increasing the resilience of households.   

The main aim is to contribute towards building 

the resilience of households in relation to fre-

quently changing circumstances like drought, 

biotic and abiotic factors and lack of access to 

resources. 

Given the situation of many PSNP households, 

REALISE can add value by creating a 

trickledown effect for PSNP beneficiaries 

through the improvement of farming practices 

of non-PSNP beneficiaries. 

The validation of BFPs will generate new 

understanding and learning that will result in 

recommendations to increase the effectiveness 

of the ongoing PSNP programme. 

The REALISE activities and the selection of Best 

Fit Practices will be guided by additional 

principles in order to assure the increase in 

resilience and to avoid maladaptation. These 

principles are social inclusion, climate smart 

agriculture, nutrition-sensitive agriculture, the 

learning approach, value chains and community 

check. 

Strategies to deal with the challenging PSNP context 



 10 

 

Social inclusion 

REALISE takes on board the motto of leaving no one behind. In every country, certain groups—female, youth, 

minority, indigenous, elderly people- confront barriers that prevent them from fully participating in their nation’s 

political, economic, and social life. These groups are excluded through varying practices ranging from stereo-

types, stigmas, and superstitions based on gender, race, ethnicity, religion or disability status. Such practices 

can rob them of dignity, security, and the opportunity to lead a better life. The REALISE programme embraces 

social inclusion as a key principle and works towards achieving social inclusion by proactively targeting the ex-

cluded sections of society. Some of the social inclusion instruments envisioned in REALISE programme include 

promoting access to scale and risk neutral technologies, capacity development, improving access to extension 

advice, and improving labour and land productivity.  

The strengths of this approach are:  

 Creating farmers’ ownership by testing and adjusting farming practices. REALISE works on problems 

that farmers want to address, in the role they play as livelihood provider and entrepreneur. The proven 

results are discussed to motivate and encourage farmers try out new practices. In this process, 

farmers can see, feel and experience the results of the tested management practices;  

 Scaling the validated practices will boost local and regional economies with increased quantities of 

existing or new products entering the market and create opportunities for value chain development;  

 Learning and knowledge management is fundamental for regional innovation. Since the approach is 

about on-farm testing, reflecting, concluding and improving (if needed), this learning will influence  

attitudes and behaviour of farmers, extension services, research institutes and government officials 

creating a strong basis for further innovation in line with REALISE. 

 REALISE will involve existing institutions in the learning processes. Strong collaboration between 

government, private sector, universities, research & extension and financial institutions facilitates the 

institutionalization of best fit practices.   
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DR. Tewodros Tefera 

REALISE Manager 

Amede.tewodros@gmail.com 

Phone: 0921628030 

IR. Remko Vonk 

REALISE Coordinator 

Remko.vonk@wur.nl 

Phone: +31657879927 

Website 

 

www.BENEFITethiopia.org  

www.realiseethiopia.org 

mailto:Amede.tewodros@gmail.com
mailto:Remko.vonk@wur.nl
http://www.realiseethiopia.org
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